
 
  
 
 

 

 

 

 

 

 

 

 

 

STUDENT OF SPECIAL EDUCATION NEEDS (INCLUSION) 

WORKFLOW (2026-2027) 

A. Universal & Targeted Support 
(School-Based) 

Student can be supported through 
high-quality teaching and 
differentiated strategies. 

Action: 
A Student Support Plan (SSP) is 
created and implemented. 
Progress is monitored by the 
teacher and reviewed by SIT. 

B. Additional Support Required 
(External Assessment) 

There is a significant area of need 
that requires further information. 

Action: 
Parents are asked to provide 
consent for an external multi-
disciplinary assessment by an 
ADEK-approved reports are 
updated. 

C. High Potential Identified 
(High Ability) 

Student demonstrates 
significantly above-average ability 
in one or more areas. 

Action: 
A High Ability (HA) checklist is 
completed. A High Ability Plan 
(HAP) is created in Student 
Achievement and Assessment 
Book (SAAB) and implemented. 

Professional
Learning

•Teachers attend training workshop presented by Inclusion Team or selected Services 
Providers.

Identify and 
Monitor

•The class teacher uses ongoing assessment and observation to identify a student who 
may require additional support

Engage with 
Parents

•The teacher meets with parents to share concerns and explain next steps.

Submit 
Inclusion 
Referral

•The teacher submits an Inclusion Referral Form to the School Inclusion Team (SIT).

Determine 
next steps

•The SIT determines the most appropriate pathway



 
  
 
 

 

 

POST-ASSESSMENT ACTIONS (if applicable) 
Based on the external assessment outcome 

Eligible for Additional Support 
(Student of Determination) 

An Individual Education Plan (IEP) 
is developed by Inclusion support 
teacher in collaboration with the 
teachers and parents. 

Not Eligible for SOD Support 

Continue with the Student Support 
Plan (SSP) or High Ability Plan (HAP) 
as appropriate.  
Adjust strategies based on ongoing 
progress. 

Monitor, Review and Report 

• Reviewed at least three times per year or as needed. 
• Monthly progress-reports shared 
• Progress tracking and escalation if needed 

 

 


