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School Vision:

To be a leading private school in Al Ain which provides an exemplary learning environment

in line with the vision of ADEK.

School Mission:

To provide an exemplary learning environment which

e Develop student abilities.

e Augment self-confidence.

e Prepares world class learners.

e Enables students to meet the challenges of the 21st century.
e Increase productivity and self-esteem.

e Inculcates values required to become responsible members of society
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1. Vision

To foster a supportive, balanced, and thriving work environment for all staff
members, where teachers are empowered, inspired, and supported to achieve
professional excellence while maintaining personal wellbeing.

2. Mission

« Promote holistic wellbeing for staff across physical, emotional,
relational, intellectual, and self-empowerment dimensions.

« Equip teachers with tools, skills, and support to maintain work-life
balance, resilience, and professional growth.

« Foster a culture where staff feel valued, connected, and motivated,
directly enhancing student outcomes.

« Align staff wellbeing initiatives with ADEK’s Teacher Wellbeing
Framework and the UAE National Teacher Wellbeing Strategy.

3. Policy Statement

Future International Academy (FIA) recognizes that teacher wellbeing is
critical for delivering high-quality education, sustaining school performance,
and ensuring student wellbeing.

This policy ensures:

« Holistic support for all staff members from PreK to Grade 12.

o Alignment with ADEK Teacher Wellbeing standards and SPIRE
framework.

 Initiatives that exceed minimum frequency and exposure requirements,
including ongoing professional, social, and emotional support.

« Regular evaluation of wellbeing programs to maximize positive
outcomes for staff and students.
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4. Purpose

« Enhance staff physical, mental, emotional, and social health.

o Reduce workplace stress and burnout.

« Encourage continuous professional growth and self-reflection.
« Foster positive work culture and staff engagement.

o Ensure compliance with ADEK policies and UAE best practices.

5. Scope
This policy applies to:

« All teaching staff (full-time, part-time, and temporary)
o Administrative and support staff involved in student learning
o Leadership team responsible for staff wellbeing initiatives

6. SPIRE Wellbeing Framework for Staff

Dimension Focus Areas Initiatives Expected Impact
(Exceeding / Outcomes
Minimum
Standards)
S — Self- Personal growth, | Leadership Increased
Empowerment leadership, development confidence,
autonomy programs and ownership of
mentoring. professional
growth, and
Goal-setting motivation to
workshops and innovate.
career planning
sessions.
Staff-led
innovation
projects.
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Recognition
programs for
achievements.

P — Physical Health, fitness, Regular fitness Improved
Wellbeing work-life balance | classes, yoga, and | physical health,
mindfulness reduced sick
sessions. leave, higher
energy, and
Annual health resilience against
screenings and stress.
wellness check-
ups.
Healthy food
initiatives and
hydration
stations.
Flexible work
arrangements to
reduce fatigue.
| — Intellectual Professional Continuous Enhanced
Wellbeing learning, professional teaching quality,
creativity, development increased
engagement exceeding ADEK | professional

requirements.

Collaborative
research or
project-based
learning groups.

Knowledge-
sharing
workshops and
cross-

satisfaction, and
lifelong learning
culture.
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departmental
learning.

Access to
learning
resources and
conferences.

R — Relational
Wellbeing

Positive
connections,
collaboration,
community

Peer support
networks and
buddy systems.

Regular team-
building activities

and social events.

Mentoring for
new staff and
cultural
onboarding.

Staff councils for
decision-making
participation.

Stronger collegial
relationships,
sense of
belonging,
improved
collaboration,
and morale.

E — Emotional
Wellbeing

Mental health,
resilience, stress
management

Access to
counseling
services and
confidential
support.

Mindfulness and
stress-reduction
programs.

Wellbeing check-
ins by line
managers.

Reduced stress
and burnout,
higher job
satisfaction,
greater
emotional
resilience, and
improved student
engagement
through positive
teacher-student
interactions.
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Workshops on
emotional
intelligence,
resilience, and
self-care.

7. Implementation Strategies

« Integrate wellbeing discussions into staff meetings, appraisals, and
professional learning communities.

« Conduct annual staff wellbeing surveys to identify needs and gaps.

o Provide termly workshops on mental health, physical fitness, and
professional development.

» Celebrate Staff Wellbeing Week with activities that promote physical,
social, and emotional wellness.

o Encourage peer mentoring and staff-led initiatives to promote self-
empowerment.

« Collaborate with external wellness experts and ADEK-approved
programs.

8. Roles and Responsibilities

Role Responsibilities
Principal Leads wellbeing vision, allocates
resources, ensures ADEK alignment.
HR / Wellbeing Lead / HOS Designs programs, monitors

engagement, tracks wellbeing data,
coordinates external support.
Middle & Senior Leaders Support staff, monitor workload,
ensure balance, conduct wellbeing
check-ins.

Teachers / Staff Engage in wellbeing programs,
support colleagues, provide
feedback.

All Staff Participate in staff wellness
initiatives, maintain collegiality, and
model self-care.
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9. Monitoring and Evaluation

Annual review of wellbeing initiatives in line with ADEK standards.
Feedback mechanisms: surveys, focus groups, suggestion boxes.

Track key indicators: staff absenteeism, retention, engagement scores,
professional growth metrics.

Use evaluation data to enhance programs and address emerging needs.

10. Alignment and Related Policies

Aligned with:

ADEK Teacher Wellbeing Framework
ADEK Staff Safeguarding & Protection Policy
UAE Vision 2071 — Teacher Excellence & Happiness Goals

Related FIA policies:

Student Wellbeing Policy

Staff Professional Development Policy
Mental Health Policy

Safeguarding and Child Protection Policy
Health & Safety Policy

11. Expected Outcomes

Enhanced teacher engagement, morale, and job satisfaction.
Improved physical and mental health among staff.

Reduced stress, burnout, and absenteeism.

Positive impact on student wellbeing, learning outcomes, and school
culture.

Strengthened school community, collaboration, and staff leadership
capacity.
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